Yorkshire and the Humber
Strategic Health Authority
BOARD MEETING
Date: 6 November 2007

Report Author: Rosamond Roughton

Title of paper: Business Planning
Actions Requested:
To receive the 2007/088 business plan. To approve the process for business
planning for 2008/09.
Governance Requirements:
SHA Objectives supported by this paper:
(Objective 5) Ensuring Corporate Responsibility
Communication (including public and patient involvement):
There has been consultation with staff and key partners on the business plan.
Risk Assessment:
The business plan provides an overall framework for the risk register, and as such, is
not a risk in itself.
Resource implications:
There are no major resource implications to developing the business plan for
2008/09.
Legal Implications:
None.
Equality and Diversity:
The expectation is that individual programmes of work will take account of the
equality and diversity requirements.
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Yorkshire and the Humber Strategic Health Authority
6 November 2007
Business Planning

Introduction
1. This paper encloses a copy of this year’s business plan, for formal receipt by
the board – building on the overarching objectives developed with the board
earlier this year, and the consultation on the Health Blueprint with wider
partners and the public. Strategy and System Reform directorate have now
taken on responsibility for leading the business planning process.
2. The paper also proposes an approach and timetable for business planning for
2008/9 – for approval by the board.
2007/08 Business Plan
3. For 2007/8 we produced two documents: the Health Blueprint and the
Business Plan.
The headline objectives were developed with the Board
earlier this calendar year, but we decided to await the outcome of the
consultation on the Health Blueprint before formally adopting the business
plan. An overview is enclosed at appendix A. Detailed directorate objectives
lie behind the business plan.
4. The Health Blueprint was published in June 2006. Since then we have
received the views of 4,000 individuals and institutions from across the region.
10% answered the consultation through our partnership agreement with the
Yorkshire Post newspaper; the results are planned to be published in
November. In total, 74% of respondents were satisfied with the service the
NHS provides in the region, and 71% think that service is value for money.
5. The aims and objectives set out in the Blueprint document received
considerable popular support. Our respondents expressed a wish for us to
prioritise continuous improvement in specific services: especially those
available through GPs and our work for sufferers of cancer. Our commitment
to prioritise longer term conditions (specifically diabetes and stroke) received
widespread support from our third sector partners. Improving public health
and reducing inequalities in healthcare attracted support – specifically from
local authority respondents. The Yorkshire Post survey respondents although
generally supportive were particularly concerned about the inefficiency of the
system and wished the NHS regionally to tackle “bureaucracy”. There is
common concern amongst the region’s political representatives about the
future of dentistry in the region. We will take account of these views in
developing next year’s business plan.
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Proposed approach for 2008/09
6. Our objective for 2008/09 is to bring our business plan to the board in a timely
fashion, whilst still maintaining engagement with our key stakeholders and
staff in developing the plan. We will build on this year’s outline structure.
7. The proposed timetable is:
November – Board sign off process
November to January – each directorate refresh their objectives, in light of:
- national requirements (e.g. 2008/09 Operating Framework)
- outcomes of consultations (e.g. the Next Stages Review (Darzi
Review) in Yorkshire and the Humber)
- current performance
- assessment of risks
December directors time out – agree headline objectives
December - January – Associate Directors group review proposals to ensure
cross-cutting issues properly addressed.
February – discuss overarching strategy with PCT chief executives and other
key partners as appropriate.
April – plan submitted to Board for approval
8. In developing the 2008/09 business plan, we will demonstrate links to:
a. resource allocation within the region and the SHA
b. individual objectives and training and development plans
c. the assurance and risk management processes.

Conclusion
9. The board are asked:
a. to receive the 2007/08 business plan;
b. to approve the approach and timetable for developing the 2008/09
business plan.

Rosamond Roughton
Director of Strategy and System Reform
November 2007
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Strategic Objectives and 2007/08
Business Plan
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